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Responsible Accounting Officer’s Statement 

 

The following statement is made in accordance with Clause 203(2) of the Local Government 
(General) Regulations 2005: 

It is my opinion that the quarterly budget review statement for QPRC for the December 2023 
quarter indicates that Council’s projected short term financial position as at 30 June 2024 will 
be satisfactory, but at high risk, taking into account the original and revised estimates for 
income and expenditure. 

Current levels of unrestricted cash and internal reserves held by Council are low, placing 
Council at high risk of being unable to respond to unforeseen events, and which could lead 
to unplanned service reductions. Council is putting in place improved cash management 
procedures including reporting and monitoring of internal reserves, budget performance and 
grants claims management processes.  

My opinion has been based on the following factors: 

1. a deficit general fund budget, when accumulated with previous years’ deficits, is not 
financially sustainable; 

2. a deficit budget does not enable the governing body to plan for unforeseen events; 

3. a deficit budget relies on a deterioration of the capital base for ongoing operations. 

It is recommended that remedial action be undertaken to reduce this risk, noting action has 
already been taken including: 

1. Future budgets need to be in surplus to restore to an adequate level of working 
capital.  Opportunities to improve the general funds income has begun with the 
implementation of the special rate variation of 18% for 3 years.  Focus needs to be 
on future year results. 

2. Opportunities to increase other revenue must be considered; 

3. Expenditure reductions including opportunities for efficiency savings and re-
prioritisation of services to a financially sustainable level is to be a focus of each 
budget review; 

4. Confirm Council’s objectives: 

a. that general fund expenditure does not exceed income,  
b. there is enough available cash to pay current liabilities 
c. and assets are maintained to a standard that meets community expectations. 

 

   

Signed: Tracy Sligar 
Manager, Finance (CFO) 
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Introduction 

Quarterly Budget Review Statements (QBRS) provide an overview of Council’s progress 
against the annual budget and subsequent revisions at the end of each quarter. It includes 
explanations for major budget variations that are collated by Council’s Service Managers 
across the organisation and that result in recommendations for budget changes. 

The following financial reports are included in the December QBRS: 

1. Income & Expense Budget Review Statement by Fund. This is a budget summary 
statement showing actual income, expenditure, and capital expenditure for the year 
to 31 December 2023, against the original annual budget. It shows the proposed 
budget adjustments and an updated annual budget forecast for the financial year. 

The consolidated budget summary includes the General Fund, Water and Sewer 
Fund financial information. 

2. Income & Expense Budget Review Statement by Service  

3. Capital Budget Review Statement. This report provides actual expenditure on each 
capital project up to 31 December 2023, reported against the original annual budget, 
with proposed budget adjustments and an updated annual budget forecast. 

4. Cash and Reserves Statement: This report shows the Council’s total cash and 
reserves, including the working fund balance as at 31 December 2023. 

5. Budget Review Key Performance Indicators Statement  

6. The Contracts Register – showing material Contract entered into by council during 
the quarter. 

7. Consultancy & Legal Expenses  

8. Loan Summary – Current and Proposed loans 
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FINANCIAL REPORTS – BUDGET VARIATION LISTING 
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Quarterly Review Statement 

FINANCIAL REPORTS – 1A - CONSOLIDATED SUMMARY 

 

 

 

FINANCIAL REPORTS – 1B – INCOME AND EXPENSES BUDGET REVIEW 

STATEMENT BY FUND 
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FINANCIAL REPORTS - 2 – INCOME AND EXPENSES BUDGET REVIEW 

STATEMENT BY SERVICE 
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FINANCIAL REPORTS - 3 – CAPITAL BUDGET REVIEW STATEMENT  
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FINANCIAL REPORTS - 4 – CASH & INVESTMENTS BUDGET REVIEW STATEMENT  
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FINANCIAL REPORTS - 5 – KEY PERFORMANCE INDICATORS 

The financial indicators have been selected to address operational liquidity, fiscal responsibility and financial sustainability goals across short, 
medium and long-term time frames. The indicators will highlight projected actual performance, showing in green where it is forecast that they 
will be achieved, orange where forecast performance is satisfactory and red where forecast performance is outside its target range.  

 



QUARTERLY BUDGET REVIEW STATEMENT 

 

| 17 | 

FINANCIAL REPORTS - 6 – CONTRACTS REGISTER  

The purpose of the Contracts Statement is to inform Councillors and the community of material contracts entered into by council during the 
quarter that have not been fully performed or completed.  

The contracts statement is compliant with OLG Guidelines, as follows: 

• Employment contracts are specifically excluded. 
• Contracts with suppliers on Council’s preferred supplier lists are excluded. 
• The threshold has been set at a contract value of $50,000 or more. 
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FINANCIAL REPORTS - 7 – CONSULTANCY & LEGAL EXPENSES 

A consultant is defined as a person or organisation engaged under contract on a temporary basis to provide recommendations or high level 
specialist or professional advice to assist decision making by management. Generally, it is the advisory nature of the work that differentiates a 
consultant from other contractors. 

 

Expense YTD Expenditure (actual dollars) Budgeted (Y/N) 

Consultancies $193,415 Y 

Legal Fees $420,632 Y 
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FINANCIAL REPORTS - 8 – LOAN SUMMARY – CURRENT & PROPOSED LOANS 
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